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Effective
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Leadership®

INTRODUCTION

Welcome to the Effective Motivational Leadership® program. Con-
gratulations on your decision to further develop your leadership potential!
The Effective Motivational Leadership program is a key component of The
Total Leader® concept. The Total Leader concept was developed in large
measure to fill a huge void in the marketplace.

As the world of business has changed and evolved, the need for
effective leaders has skyrocketed. For businesses to become truly em-
powered and innovative enterprises, they must develop leaders through-
out the entire organization. In fact, the organization of the future is an
organization where everyone is a leader. It is only when people are able
to lead themselves that they are actually empowered to be creative and
innovative. This means leadership abilities must be developed in every
employee!

This is the very foundation of The Total Leader concept. The Total
Leader concept is based on two vital principles:

* The first principle is that for organizations to succeed in the 21*
century, they must develop leaders throughout the total organiza-
tion.

* The second principle is that for leadership development to be
effective, it must utilize a complete, integrated, total leadership
development process.

Too many organizations have attempted to develop leaders with
a fragmented, hit-and-miss approach. They focus on only one area, or
one attribute, or one facet of leadership believing that is all they need.
Leadership is much more complex than that. Trying to develop leaders
this way is like trying to become a professional golfer by only practicing
your putting. The best golfers are total golfers — they excel at driving,
approach shots, sand shots, pitching, chipping, and putting. They also
must possess the confidence and mental strength to perform in the heat
of competition.

Xiii
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The same is true for leaders. The best leaders — Total Leaders — ex-
cel at all facets of leadership. The Total Leader concept identifies four
broad areas that a person must master to become a Total Leader.

1.

Personal Productivity

Personal productivity is the ability to manage yourself, manage
your time, and manage your priorities to operate at maximum
effectiveness.

Personal Leadership

Personal leadership is the ability to lead yourself — to be a
leader of your own life. Most people just let life happen to them
and then suffer the consequences. Personal leaders determine
the life they want, and then through planning and action make
it happen. Personal leadership also means becoming a Total
Person™ — a person who is growing and developing in all six
areas of life, including Family and Home, Financial and Career,
Mental and Educational, Physical and Health, Social and Cul-
tural, and Spiritual and Ethical.

Motivational Leadership

Motivational leadership is the ability to lead and motivate others.
A motivational leader understands that people are the source
of all progress and innovation, and thus the key to business
success in the 21%t century. A motivational leader is able to help
people develop and use more of their fuli potential.

Strategic Leadership

Strategic leadership is the ability to lead an organization. A
strategic leader is able to define and develop the purpose of
the organization, the key strategies, the optimum structure, the
right people in the right roles, and the most effective processes
for an organization to succeed.

The Total Leader concept is a thorough, comprehensive, complete,
leadership development process. It literally develops people into Total
Leaders! it's difficult to imagine that a top leader in an organization could
really be effective if he or she were missing one or more of these key
components.

Many leaders today are frustrated because they haven’t had the
opportunity to develop all four areas. They feel like they are standing on
the first tee of an important golf tournament and they’ve never practiced
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a single swing with their driver. The only thing they have ever practiced
is how to putt.

That is exactly the problem with leadership development today. When
all you have is a hammer, every problem starts to look like a nail. The time
has come for a new paradigm — a new process for developing leaders.
We are very excited about the potential of our Total Leader development
process. We look forward with anticipation to the day when most organi-
zations are filled with Total Leaders!

FOR MAXIMUM BENEFITS FROM
EFFECTIVE MOTIVATIONAL LEADERSHIP

HOW THE PROGRAM WORKS

Effective Motivational Leadership has been created with busy
people like you in mind. The fact that you have decided to use Effective
Motivational Leadership is evidence that you wish to achieve maximum
effectiveness through the time you invest in your work each day.

Effective Motivational Leadership is both written and recorded so
you may gain three important benefits:

1. Convenience

You will appreciate the convenience and portability of recorded
lessons; listen as you commute, as you dress or prepare for
work in the morning, as you relax at home, or at a time you
reserve at the office. In other words, listen at any time when
your hands are busy but your mind is not. Consequently, the
full benefits of the program may be enjoyed with the investment
of a minimum amount of study time. You begin to realize time
savings long before you have completed the program. Effective
Motivational Leadership actually frees more time for you than
you are required to devote to its use.

2. Spaced Repetition
The second effective learning technique employed in the pro-
gram is spaced repetition — the learning technique that gives

you a head start in establishing effective habits.

Listen to each lesson a minimum of six times, preferably once
a day for six days, before proceeding to the next lesson. At
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least once, read the text as you listen, taking time to underline
ideas that have special meaning for you and writing in the Notes
column additional ideas that you believe would be important in
your own work.

3. Multisensory Perception

Each of the five senses performs a specialized function in pro-
viding knowledge and understanding of the world. Although all
five senses are important, the majority of our knowledge comes
through sight and hearing. Effective Motivational Leadership
makes use of the visual sense through a printed text and involves
hearing through the recordings.

A third sense —that of touch — is also brought into play through
the use of writing as you respond to the various action steps
suggested at the end of each lesson and as you note in the Les-
son Manual the ideas that occur to you as you read or listen.

When you involve several of the senses in the learning process,
you increase the amount of knowledge you retain and have
available for use.

WHAT YOU SUPPLY

A bit of ancient wisdom says, “If you do what you’ve always done,
you'll always get what you've always gotten.” That means that if you
want to improve your life in any way, you must change your behavior.
It also suggests that you can take control of your life and, by changing
your behavior, direct yourself toward the goals and objectives that are
important to you.

During this program, you will be asked to perform several action-
oriented exercises that will cause you to stretch, reach, and grow. Some
of these may be uncomfortable at first, but after you become familiar with
them and turn them into habits, you will discover that you are getting
more done in less time.

The people with the most to gain from the program are those who
already enjoy a level of success that is above average. Typically, these
people are busy in their work, and although they hold responsible posi-
tions, aspire to take on more responsibility and accomplish even more
than they are already accomplishing.

The first few weeks of the program will be the most difficult because
you will be asked to look at who you are and the work you do from a new
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perspective. At the mid-point of the program and at its conclusion, you
will evaluate your progress.

Each week you will be asked to do the following:
1. Listen to the lesson material using spaced repetition.

2. Readthelesson material and make notes in the space provided
for multisensory impact.

3. Complete the Application and Action section at the end of each
lesson.

4, Complete the Plan of Action.
5. Complete the Participant’'s Feedback Sheets.
6. Accomplish short-range goals of your choice.

The short-range goals you will set and achieve each week provide the
practical experience that make the effects of the program permanent.

As you reach these short-range goals, you form the habit of setting
and reaching goals every week. You will also experience some “stretch”
in your goals program. A “stretch goal” is one that demands the use of
extra effort to accomplish it. It is important that your goals have an element
of “stretch” to them, yet still be realistic. They should be within your span
of control and should be achievable within a seven-day period.

Initially at least, take outside factors into consideration and set goals
that you feel confident can be reached. You will soon find yourself setting
more challenging goals and achieving them in less time.

Effective Motivational Leadership is an exciting program, filled with
ideas and information that you can use in all areas of your life. Participate
actively and the program will deliver many rewards and benefits that will
last a lifetime. Anticipate with enthusiasm the progressive realization of
your worthwhile, predetermined personal and business goals!
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